CONG TY CO PHAN NONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHE CAO HAU GIANG Dic 1p - Tor do - Hanh phite
S&: 02/2021/BC-BKS Héu Giang, ngay 15 thdng 6 nim 2021

BAO CAO CUA BAN KIEM SOAT
CTY CO PHAN NONG NGHIEP CONG NGHE CAO HAU GIANG
TAI DAI HQI CO PONG THUONG NIEN NAM 2021

- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thing 06 nim 2020
duge Quoc hji nwoc Cong hoa Xa hoi Chii nghia Viét Nam thong qua;
- Céin cir Piéu 16 Cong ty co phan Néng nghiép Cong nghé cao Hau Giang;
- Thuc hién quy ché Té chire va hoat déng cua Ban kiém sodt Cty CP Nong
- nghiép cong nghé cao Hau Giang;
- Cdn cir thiee té hoat déng san xudt kinh doanh ctia C ong ty.
Ban kiém sodt Cty CP Néng nghiép cong nghé cao Hau Giang ("’ BKS’’) bio
c40 Dai hdi dong cb dong thudng nién ndm 2021 véi cac ndi dung chinh nhur sau:
I. Hoat ddng ciia Ban kiém soat trong 06 thang cudi nim 2020:
1. Cic cude hop ciia Ban Kiém sost:
Trong 06 thang cudi nim 2020 Ban Kiém soat di td chic 05 cudc hop, céc

thanh vién déu tham dy day da, ndi dung cu thé:

Stt | Ngay hop N¢i dung hop

Béu truéng BKS va trao ddi ké hoach 1am viéc ciia BKS trong thoi

1 30/06/2020 | . . .
glan sap tol1.

K¢ hoach 1am vi€c va phén chia cdng viéc cia tirng thanh vién trong

2 | 15/0712020 | pgs 6 thing cusi nam 2020,

B4o c4o két qua 1am viéc cla cac thanh vién BKS th oi
3| 15/08/2020 | o €40 X" 452 A VIS ién eo ndi dung
phan chia cong viéc.

Téng két, béo céo hoat dong kiém tra, gidm sit cia BKS trong
4 |05/10/2020 [ Q3/2020 (tir 11/07/2020 dén 30/09/2020), 1én ké hoach thuc hién
cac cong viéc cua BKS trong quy 4/2020.

Thém dinh so luge mét sé chi tiéu co ban ciia BCTC 06 théng cubi
5 | 31/12/2020 | nim 2020 dé chuin bj kiém toan; tong két, bio co hoat dong clia
BKS trong Q4/2020.

2. N§i dung cdng viéc thue hién ciia BKS trong nim 2020:

Nim 2020 14 ndm dAu tién Cong ty thuc hién cb phin héa. Do dé, BKS c6 su
thay @i vé nhan su nén ciing anh hudéng khéng nho dén hoat dong cua BKS. Tuy




nhién, trén tinh thin hop téc, h§ tro phéi hop tir HDQT, Ban diéu hanh, va céc
phong Ban cia Cong ty di phan ndo giup cho BKS thuc hién ding trach nhiém,
tuén thu céc quy dinh cua Phap luét ciing nhu Diéu 18 cua Cong ty.

Trong 06 thang cudi nam 2020, BKS da thuc hién nhiém vy kiém tra, gidm sat |
mang tinh chét dinh ky theo Quy ché BKS va Diéu 1¢ Cong ty. Cu thé:

- Tham gia céc cudc hop dinh ky, cling nhu bat thudng cia HDQT, Ban diéu
hanh, c4c phong ban nham theo sit ndi dung cong viéc, ciing nhu dua ra y kién
khach quan trong pham vi ctia BKS.

- Tham gia gép y xy dung stra ddi céc quy ché, quy dinh cia Cong ty.

- Dai dién BKS di tham du cac cudc hop cia HPQT, Ban diéu hanh va céc
cudc hop giao ban cuia cac phong, ban trong Cong ty.

- Tham gia thim dinh tai liéu, chuong trinh, ké hoach t& chtrc Pai hoi dﬁ‘mg cb
dong thucmg nién va bét thudng (néu co).

- Gidm sét thuc hién céc chi tiéu, k& hoach kinh doanh, ké hoach tai chinh
trong nam 2020.

- Thim dinh Béo céo tai chinh Ban nién va Bao cdo nim 2020.

- Ban kiém so4t d4 tién hanh kiém tra, gidm sét viéc tuan tha cac quy dinh cla
Phap luat va cong tac quan ly, diéu hanh hoat dong kinh doanh cia HDQT, Ban
didu hanh. Cu thd: xem xét tinh phap 1y, trinh tu, thi tuc ban hanh Quyét dinh,
Nghi Quyét ctia HPQT, Ban gidm déc; tham gia y kién va dua ra cac kién nghi véi
HDPQT, Ban giam dbc v& cac vén dé lién quan dén Cong ty.

3. Cic cudc hop cia HPQT ma BKS di tham gia:

- BKS da tham dy mot sé cudc hop HPQT dé nim bit tinh hinh hoat dong
kinh doanh, ddng thoi tham gia y kién va d& xuét kién nghi dbi véi mot sb hoat
dong cia HPQT, Ban Gidm dbc (BGP) trong pham vi trach nhiém va quyén han
ctia BKS. Sau mdi cudc hop déu duge cung cdp diy da cac bién ban hop, Nghi
quyét, Quyét dinh va céc vin ban khac c6 lién quan ctia cude hop.

- Tur Ngay 11/7/2020 dén 31/12/2020 BKS di tham gia mot s& cude hop, cu
thé:

Thanh phan

S6 vin ban Ngay Ngi dung tham dw

- Phé duyét bo nhiém 6ng
Phan Qudc Thir giit chirc
vu Giam dbc Céng ty CP
Nong nghiép Cong nghé | - HBDQT
cao Hau Giang nhiém ky | - BKS
2020 —2025;

- Phé duyét bd nhiém ba
Lé Dao Minh Tadm gifr

02/2020/NQ-
HPQT 09/7/2020
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chic vu Phé Gidm doc
Céng ty CP Nong nghiép
Céng nghé cao Hju Giang
nhi¢m ky 2020 - 2025;

03/2020/NQ-
HDQT

13/7/2020

- Thong qua co cdu to
chic Cong ty CP Nong
nghi¢p CNC Hiu Giang,
X \

gom 04 phong:

1. Phong Hanh chinh -
Nhén sur

2. Phong Tai chinh - Ké
todn

3. Phong Ké hogch - Kinh
doanh

4. Phong san xudt Néng
nghiép ung dung cong
ngh¢ cao

- Théong qua chu truong
bé nhiém thém 01 Phé
Gidm ddc Céng ty

-HDPQT
- BKS

04/2020/NQ-
HDQT

16/7/2020

- Théng qua bd nhiém
nhén su phu trach ké todn
Cong ty C6 phian Néng
nghié¢p Coéng nghé cao
Hau Giang la Ba Nguyén
Thanh Lam

-HDQT
- BKS

05/2020/NQ-
HDQT

16/7/2020

Thong qua céc ndi dung
phin cong thanh vién
HDQT nhiém ky 2020 -
2025

- HPQT
- BKS

06/2020/NQ-
HDQT

28/7/2020

- Théng nhit Céng ty Co
phin Néng nghiép Cong
nghé cao Hau Giang tiép
tuc ké thira moén ng do
Trung tim Gidng Noéng
nghiép tinh Hau Giang
(hién nay 1a Céng ty C6
phin Néng nghiép Cong
nghé cao Hdu Giang) di
vay Ngén hang Nong
nghiép va PTNT
(Agribank) CN  Hiu

-HPQT
- BKS
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Giang.

- Thong nhét gia han lai
ng phai trd cho Ngin hang
Nong nghiép va PTNT
CN Hau Giang,

- Cur 6ng Phan Quéc Thir -
Chu tich Hoi dong quan trj
kiém Giam déc 13 nguoi
dai dién cho Céng ty Cé
phén Nong nghiép Céng
nghé cao Hau Giang thyc
hién diy du quyén va
nghia vu no vay.

07/2020/NQ-

HbQT

17/8/2020

- Thong qua du thao cic
Céc Noi quy, Quy ché cua
Cong ty C6 phan Nong
nghiép Cong nghé cao
Hau Glang dé ngudi dai
dién vén liy y kién cia
UBND tinh Hau Glang
Quy ché lam viéc cia Hdi
dong quan tri; Quy ché
lam viéc cua Ban Kiém
soat; Quy ché quan ly no
:Quy ché quan ly tai
chinh; Quy. ché tra luong,
thit lao, tién thudng cia
ngudi quan ly; Quy ché
tra lwong ngudi lao déng;
Quy ché tuyén dung, dao
tao va quan ly nhan sy;
Noi quy lao dong;

-HPQT
-BKS

08/2020/NQ-

HDbQT

22/9/2020

- Thong qua chu truong
vay von ngin hang dé
phuc vu hoat dong san
xuét, kinh doanh ciia Céng
ty C6 phin Néng nghiép
Cong nghé cao Hau
Giang.

- Théng qua chu truong
thuc hién chuong trinh
hop tdc mo hinh di€én néng
lugng mat troi.

- Thong nhit bd nhiém

-HDQT
-BKS
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Thu ky-Hoi dong quan tri
Céng ty Cb phan Néng
nghiép Cong nghé cao
Hau Giang;

- Thong nht b nhiém ké
toan truéng Cong ty Cb
phin Néng nghiép Cong
nghé cao Hau Giang 1a
Ong Nguyén Ngoc Béo. '

109/2020/NQ-

HDQT

02/10/2020

- Théng qua viéc vay von
ctia Thanh vién HPQT la
ba Lé DPao Minh Tam;
Hinh thirc vay: tin chap;
Lai suét: 0%;

- Théng qua vay vbn cla
céc to chirc va cé nhén
khac khong thudc dbi
twong 1a nguoi ndi by va
nglrcn cé lién quan dén
nguoi ndi by cua cong ty
theo hinh thirc tin chép.

_HPQT
-BKS

10/2020/NQ-

HDQT

10/10/2020

- Thong qua cac Quy ché
cia Céng ty Cb phin
Néng nghiép Cong nghé
cao Hiu Giang: Quy ché
lam viéc cia Hoi dong
quén tri; Quy ché quan ly
no; Quy ché quan ly tai
chinh; Quy ché tra luong,
thi lao, tién thuéng clia
nguodi quan I)’z, Quy ché
tra luong nguoi lao dong;
Quy ché tuyén dung, ddo
tao va quan ly nhan sy;

- Thong qua théng nhét bb
sung thém 01 Phé Giam
doc Cong ty trong ndm
2021 nham dép Ung nhu
ciu phét trién cia Cong
ty; )

- Thoéng qua Keé hoach
SXKD 06 thang cudi nim
2020.

-HPQT
-BKS




4. Luong, thii lao va chi phi hoat djng ciia BKS 6 thang cudi nim 2020

i1 Chi phi
Stt Ho va tén Chire vy Lu;(mg Thf - hoat djng
(dong) (dong) (dng)
1 | Nguyén Thj Canh Trudng ban -| 9.000.000 -
2 | Lu Thu Bién Thanh vién -|  9.000.000 -
3 | Nguyén Thj Tric Ngan | Thanh vién -1 9.000.000 -
Téng cong X -| 27.000.000 &

Trong d: sb tién thi lao d chi trd cho BKS trong nim 2020 14: 13.500.000 ddng.

Il. GIAM SAT TINH HINH HOAT PONG VA TAI CHiNH CUA CONG

TY:

1. Két qua thim dinh Bao cdo tai chinh tai ngay 31/12/2020:

- Ban kiém soat da tlen hanh thim dmh Bdo cdo tai chinh giai doan tir
11/07/2020 dén 31/12/2020 gom Bang cén dbi ke toan tai ngay 31/12/2020; bao
céo két qua kinh doanh; bo cdo Iuu chuyén tién t& va thuyét minh bo cao tai
chinh cho ndm tai chinh 2020 cua Céng ty dd dugc kiém toan bdi Cty kiém todn
AFC Viét Nam. Sau khi xem xét, thdm tra Ban kiém so4t c6 cdc nhén xét sau:

- Bdo cao tai chinh tai ngay 31/12/2020 Céng ty da 1ap va trinh bay Bao cdo tai
chinh trén co s& tudn thi cdc nguyén tic, chudn muc, ché d6 ké todn va cic quy
dinh lién quan hién hanh. T chitc cong tac ké toan, thuc hién hach toan, Iua chon
va dp dung chinh sach ké toan phii hop va nhit quan trén co s& phi hop véi hoat
dong san xuét kinh doanh ciia Cong ty.

- Ban kiém sodt nhét tri véi Bédo céo tii chinh dd kiém toan tai ngay
31/12/2020.

2. Mot sb chi tiéu tal chinh chit yéu cia Cong ty tai ngay 31/12/2020 (Bso

c4o0 da duoe kiém toan):

+ Téng doanh thu (11/7/2020- : 9.475.843.794 dbng
31/12/2020)

+ Téng lgi nhufn truée thué : 67.330.959 dong
+ Téng loi nhudn sau thué : 57.904.625 dbng
+ Tbng tai sn : 40.780.837.131 dbng
+ Vén chi s& hitu : 15.562.335.007 dong

3. Viée thue hién Nghi quyet cia Dai hoi dong ¢0 dong nim 2020:
3.1.Viéc td chirc thuc hién phuong 4n sén xuét kinh doanh:
3.1.1 Két qua hoat dong kinh doanh:
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Don vi tinh: déng

Chi ti¢u MS | Thuyét | Tirngay 11/07/2020
minh | dén ngay 31/12/2020
Doanh thu ban hang va cung cép dich vu 01 6.1 9.475.843.794
Céc khoan gidm trir doanh thu 02 =
Doanh thu thun 10 9.475.843.794
Gia vbn hang ban 11 6.2 8.848.318.376
Loi nhuén gbp 20 627.525.418
Doanh thu hoat dong tai chinh 21 | 63 933.500
Chi phi tai chinh 22 97.764.818
Trong d6: chi phi li vay 23 97.764.818
Chi phi ban hang 24 | 64 218.043.364
Chi phi quén Iy 25 | 6.5 245.319.777
Loi nhuan thun tir hoat dong kinh doanh 30 67.330.959
Thu nhép khéc 31 6.6 -
Chi phi khac 32 -
Lgi nhuan khac 40 -
Téng loi nhuin ké todn trude thué 50 67.330.959
Chi phi thué TNDN hién hanh 51 | 5.12 9.426.334
Chi phi thué TNDN hodn lai 52 .
Loi nhujn sau thué TNDN 60 57.904.625
L3i co ban trén cb phiéu 70 6.7 31

3.1.2 Két qua kinh doanh di thyc hién so v6i ké hoach:

Nhin chung, giai doan 6 thang cudi nam 2020, Cong ty da hoan thanh mét sb
chi tiéu v& ké hoach SXKD theo Nghi quyet Dai hdi dong cb dong théng qua. Vi
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mét s6 ly do khich quan, HDQT va BGD Cong ty chua trién khai thuc hién hoat
dong kinh doanh bat dong san do linh vuc nay con méi mé nén kho dat chi tiéu ké
hoach dé ra. Mic du doanh thu 06 thang cu6i nam 2020 cua Cong ty vuot ké hoach
nhung chu yéu thu tir cdc ngudn tir viéc cung cip hang hoa, dich vu cta thoi Trung
tdm chuyén sang.

3.2. V& thii lao HPQT
Trong 06 thang cudi nim 2020 thi lao cia HPQT, cu thé:

Stt Ho va tén Chirc vu Mibc thit S6 Téng
lao/thang thang
1 | Phan Qubc Thir Chu tich 2.000.000 | 6 12.000.000
2 | Lé Pao Minh Tam Thanh vién 2.000.000 6 12.000.000
3 | Tran Déc Dinh Thanh vién 1.500.000 | 6 9.000.000
Téng X X X 33.000.000

Trong do: sé‘tié“:n thi lao di chi tra cho HPQT trong 06 thang cubi nim 2020 la:
18.000.000 dong.

3.3.Viéc lya chon Cong ty kiém toan doc lap kiém toan BCTC nam 2020:

Trong ndm 2020 Céng ty dd xem xét cac don vi kiém toan doc lap va lya
chon Cong ty TNHH kiém toan AFC Viét Nam dé thuc hién kiém todn Bao cao tai
chinh nam 2020 cua Cong ty.

L KET QUA GIAM SAT POI VOI THANH VIEN HDQT BAN KIEM
SOAT VA CAC BQ PHAN KHAC

1. Hoat dong cia HDQT

Trong 06 thang cubi nam 2020 HPQT d4 ban hanh 09 Nghi Quyet 09 Quyet
dinh dé chi dao va quan ly hoat dong ciia Coéng ty. Cac Nghi quyét ban hanh déu
tuan thu ding quy dinh phap luat va Diéu 1& ctia Cong ty.

- 06 théng cudi ndm 2020 HDQT da t6 chitc 09 cuge hop, cac cude hop dinh ky
va bit thuong dugc t6 chirc mdt cach nghiém tic, thong bao moi hop va céc tai
liéu chudn bi cho céc cudc hop duge chuén bi mét cach k§ ludng, day du goi cho
cac thanh vién HDQT va BKS.

- Théng qua cic cugc hop dinh ky va bét thuong BKS déu tham gia va gép y
trong pham vi cua BKS nhim dam bao tinh khach quan va minh bach cta cude
hop. Qua do, BKS ciing d& thang thang trao ddi voi HDQT vé tinh hinh hoat déng
kinh doanh cua Cong ty.

- BKS d4 tham du mét ) cuoc hop HDQT dé ndm bét tinh hinh hoat dong kinh
doanh dong thoi tham gia y kién va d& xuét kién nghi dbi véi mot sb hoat dong
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cia HDQT, Ban Gidm déc (BGP) trong pham vi tréch nhi¢m va quyén han cua

X

BKS., Sau moi cuge hop déu dugc cung cip ddy di cc bién ban hop, Nghi quyet,
Quyet dinh va céc vin ban khéc ¢6 lién quan cua cudc hop

2. Hoat d9ng ciia Ban diéu hanh v cic bd phin khic

- Thong qua cdc Quyét dinh ciia HDQT, BKS di kidm tra, gi4m st chit ché cic
hoat dfng ctia Ban diéu hanh trong vige trién khai cac Quyét dinh, va Nghi Quyet
cua Pai hdi dong ¢6 dong trong ndm 2020.

- Trong nim 2020, BKS nh4n thiy Ban diéu hanh da phéi hgp chit ché véi che
phong ban dé xir 1y, hoan thanh cong viéc theo ké hoach mét céch day du‘ va
nghiém tic. Bén canh d6 véi tinh thin doan két ctia Ban diéu hanh vai cac phong
ban d gitip cho hoat ddng kinh doanh ctia Céng ty dién ra mét céch thuan loi.

IV.DANH GIA SU PHOI HQP GIUA BKS VOI HDQT, BAN PIEU HANH

VA CAC BQ PHAN

Trong nim 2020, BKS nhén thiy sy phéi hop lam viéc gitta HDQT, Ban diéu
hanh va céc phong ban luén tich cyc phéi hop va tao diéu kién dé BKS hoan thanh
ding chire nang va nhiém vu theo quy dinh.

V. KE HOACH HOAT PONG NAM 2021 CUA BAN KIEM SOAT

Thay mit c¢6 dong Ban kiém soat thue hién céc cong tac sau:

- Ban Kiém sot dd xdy dung K& hoach hoat d¢ng nim 2021 trinh UBND tinh,
S& Tai chinh phé duyét.

- Kiém tra viéc thuc hién Nghi 'quyé't cua Dai hdi déng cb dong thudng nién,
giam sat tinh hinh hoat déng san xuat kinh doanh nim 2021.

- Kiém tra, gi&m sét viéc thye hién ké hoach sén xult kinh doanh n&m 2021 da
dugc Dai hdi dong co dong thudng nién nim 2021 théng qua.

- To chifc xem xét kiém tra bdo céo tai chinh dinh ky Quy, 6 thang va nam cia
Cong ty nham phat hién nhimg bat hop 1y va khuyén céo céc cap dieu hanh, quan
ly Cong ty chap hanh nghiém tic céc quy ché clia Cong ty va quy dinh cia Phip
luat.

- Phéi hop véi HPQT va Ban didu hanh trong cdng tic quén ly, diéu ‘hanh
Cong ty, dam bao sy tuan thi cia HDQT va Ban dieu hanh véi cac Nghi quyét ciia
Dai hi dong c6 dong.

- Kién toan b méy nhan su ctia Ban kiém so4t.

VI.KIEN NGHI VA KET LUAN

- Trong qua trinh lam viéc theo ding chirc ning, nhiém vy cia BKS, BKS nhén
thdy trong ndm 2020 chua c6 bit ky dau hiéu ndo bét thudng trong cac hoat dong
kinh doanh ctia Cong ty. Nhin chung, HDQT, Ban diéu hanh tuan thu ding céc
quy dinh cia phép luat, Diéu 18 cia Cong ty va cic Nghi Quyet cia Dai hdi dong
cb dbng.

- Bén canh viéc tuén thi ding céc quy dinh ctia Phap luat, Diéu 18 ciia Cong ty.
Vé nhan sy, Cong ty cAn nhanh chéng bd sung nhan sy ¢6 di chuyén moén, trinh do
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d& nhanh chéng ndm bt cdng viée kip thoi nhim dao bao ké hoach kinh doanh ma
Cong ty da dit ra.

- D& nghi HDQT va Ban didu hanh phét huy vai trd lanh dgo, day manh cong
téc kinh doanh tai Cong ty dat két qué t6t hon trong ndm 2021.

Trén déy 1a n01 dung két qua trong qué trinh kiém tra, gidm sét hoat dong Cong
ty 06 thang cudi ndm 2020 va phuong huéng hoat dong ndm 2021 cia Ban kiém
soét. Ban kiém so4t xin béo céo trude Dai hoi.

Tréan trong./. ’ '
Noi nhiin: TM. BAN KIEM SOAT
- Nhu trén; Trudng ban
- HDQT, BKS, BPH;
= Luu: VT.
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